
 

ñLet the workers organize. Let the toilers assemble. Let their crystallized voice proclaim 
their injustices and demand their privileges. Let all thoughtful citizens sustain them, for 
the future of Labor is the future of America.ò  

~~ John L. Lewis ~~ President, United Mine Workers of America 1920-1960 

 

PSE is pleased to provide to our leaders - this handbook.  This book is intended to 
provide a brief overview of leadership issues, information on labor relations as well as 
the resources that PSE offers its leaders and members.  It will only scratch the surface 
of the information and resources that are available to you.  If you have a question, do 
not hesitate to ask, your field representative, regional secretary, or any of our staff in the 
different departments at the state office.  PSE wants you to learn, to grow and become 
an active part of the largest union that proudly represents classified employees in the 
State of Washington. 

There is a tab in the back of this handbook for your chapterôs information, i.e., collective 
bargaining agreement, bylaws, seniority list, etc.  PSE hopes you will find this manual a 
valuable tool that will assist you in the successful operation of your chapter.   

Please take a moment to look through the information in this book.  If you would like 
additional copies for other leaders in your chapter please contact Charmaine Abram at 
1-866-820-5652, or cabram@pseofwa.org. 

 

 

Mission Statement 
 
It is the mission of PUBLIC SCHOOL EMPLOYEES OF WASHINGTON/SEIU LOCAL 
1948 to support the membership through collective bargaining and the protection of 
those rights, promote educational enrichment opportunities, encourage membership 
growth, and provide quality leadership while working closely with the state legislature in 
an effort to enact laws which will represent the best interest of all classified school 
employees in the state of Washington. 

 

 
A lot of the information in this handbook can also be found on the PSE web site at: 

 
www.pseofwa.org 

 

mailto:cabram@pseofwa.org


Oath of Office ï Chapter Officers 

 

 

I pledge to faithfully observe the Bylaws and Constitution of both the _________, 

Chapter as well as of PSE/SEIU Local 1948 and to work to the best of my ability 

to provide effective and responsible leadership and representation to the 

members. 

 

I pledge to act with integrity and not engage in conduct or performance which is 

contrary to the good order, welfare, or legitimate interests of my chapter or of 

PSE.  Further, I pledge to defend the principles of trade unionism and to work to 

improve the lives of working people.  

 

I swear under oath that I will protect and defend the rights of every member of 

the __________ Chapter of PSE and fairly represent their interests, needs and 

legal rights.  
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What is PSE? 

 

Public School Employees of Washington (PSE) is the largest labor organization 

in Washington, serving classified school employees exclusively.  PSE represents 
employees in K-12 schools, private employers and higher education.  Members include 
over 27,000 classified school employees who work in jobs such as instruction/education 
assistant, custodial, maintenance, nutrition services, secretary/office, transportation, 
security and professional/technical classifications. 

 

PSE was founded in 1948, then in January 1967, when public employees were given 
the right to unionize, PSE was incorporated as a labor organization under the Internal 
Revenue Code.  In December 2005, PSE affiliated with Service Employee International 
Union (SEIU Local 1948.) 

 

The organization charts under the tab ñPSE Infoò are important.  The PSE Executive 
Board Members (president, vice-president, secretary and treasurer) are elected by 
chapter delegates who attend annual convention.  Zone directors are elected by 
delegates from their zones who attend the annual convention.   

 

Bylaws, adopted by the elected delegates who attend our annual convention, govern 
our organization.  Your chapter is governed by its own chapter bylaws.  Your contract 
with the employer is negotiated by members of your group in consultation with your PSE 
Field Representative. 

 

PSE employs a staff led by an executive director who manages the overall operations.  
Professionals work on behalf of our members in the areas of collective bargaining, legal 
issues, governmental relations, membership services, fiscal services, communications, 
chapter organizing and union education and training. 

 

Our state headquarters is in Auburn, with offices in Vancouver, Spokane and the 
Tri-Cities. 

 

Phone Numbers 

State Headquarters  1-866-820-5652 Fax  (253) 876-7409 

Vancouver  1-866-820-5613 Fax  (360) 256-2142 

Tri-Cities  1-866-820-5650 Fax  (509) 735-8782 

Spokane           1-866-820-5615 Fax  (509) 484-2512 



 
 
 

WHAT UNIONS STAND FOR 
 

Dignity ï Power - Protection 
 
Dignity: 
The presence of a union means that workers must be treated fairly and with respect.  
They have the right to be consulted and have a voice in the determination of wages, 
hours and working conditions. 
 
Power: 
If we stand together, we have enough collective power to make a difference.  An 
individual worker has little power, almost no way to improve his or her benefits or 
working conditions.  A union stands for equality and strength among workers:  A united 
voice in the workplace. 
 
Protection: 
With a union, there is someone to stand up for you and your rights.  With a union, there 
is a system of law and due process at the workplace.  With a union, if you are 
disciplined or discharged, you have the right to a fair hearing and representation every 
step of the way.  
 

Differences between Union and Non-Union 
 

UNION NON-UNION 

You have a voice in wages, benefits and 
working conditions 

Management gives you what they want to 
give you 

Your wages, benefits, etc. are protected by 
a legal contract 

Management can change wages, benefits 
etc. whenever they want 

If you are disciplined, management must 
follow negotiated processes 

If you are disciplined your rights may be 
limited 

If you are disciplined for something you 
didnôt do, the union will defend you 

If you are disciplined for something you 
didnôt do, youôre on your own 

If you do a good job and are in line for a 
promotion, youôll get it 

Promotions may depend on whether your 
supervisor likes you or not 

You have a voice Management doesnôt have to listen to you. 

 
 
 
 

Without a union contract ï you are considered an ñat will employeeò.  This means 
you can be terminated, demoted or reassigned for no reason at all 

 

 
ñLabor unions are essential to making sure that every worker has a chance to 
lead a decent life.ò  ~~Vice President Al Gore, 1997~~ 



THE CHALLENGE OF CHAPTER LEADERSHIP 
 

The military, which has had much opportunity to understand leadership, teaches officers 
this:  ñThere are two commands a leader can give that will nearly always be obeyed.  
They are: 
 
óDo as I do!ô 
 
And 
 
óFollow ME!ôò 
 
For every chapter to survive and grow, it must be lead by good, competent, committed 
leadership.    Leadership is about action, not position or title.     
 
An effective leader has or is: 

 Compassion and empathy 

 Respect and is respected 

 Organizational ability 

 Decisive  

 Trustworthy 

 Balanced ï can laugh at themselves, calming 

 Honest ï absence of deceit 

 Common Sense 

 Creative 

 Good Listener 

 Energized 

 Ability to learn and grow 

 Ability to Empower 
 
As a leader, you should try not to: 

 Always wait for someone to come to you; sometimes itôs appropriate to initiate 
conversation. 

 Walk around with a chip on your shoulder.  

 Pretend to know all the answers to all problems.   

 Give out false information or spread rumors.   

 Violate a personôs trust.   

 Blow up when trying to communicate.   

 Use profane language to intimidate people 

 Permit people to push you around.   

 Enhance others prestige by permitting them to use you as means of doing his/her 
dirty work  

 
 
ñMost important, leaders can conceive and articulate goals that lift people out of their 
petty preoccupations and unite them in pursuit of objectives worthy of their best efforts.ò 
~~John Gardner~~ 



 
As a leader you should: 

 Discourage prejudice of any kind. 

 Do not promise, if you cannot deliver. 

 Encourage and support the union's activities on behalf of organizing the 
unorganized. 

 Never consider yourself to be inferior  

 Be proud of who you are, but not arrogant  

 Act as a leader - do not let personal likes or dislikes prejudice your actions as a 
grievance representative 

 
Ten leadership practices1 you should embrace: 

 Search out challenging opportunities to change, grow, innovate and improve 

 Experiment, take risks, and learn from the accompanying mistakes 

 Envision an uplifting and ennobling future 

 Enlist others in a common vision by appealing to their values, interests, hopes, 
and dreams. 

 Foster collaboration by promoting cooperative goals and building trust 

 Strengthen people by sharing information and power and increasing their 
discretion and visibility 

 Set the example for others by behaving in ways that are consistent with your 
stated values 

 Plan small wins that promote consistent progress and build commitment 

 Recognize individual contributions to the success of every project. 
 
As an effective leader, your primary responsibility is to create, encourage and maintain 
characteristics that reward and encourage collective effort.  
 
 
ñThe leaders who work most effectively, it seems to me, never say "I." And that's not 
because they have trained themselves not to say "I." They don't think "I." They think 
"we"; they think "team." They understand their job to be to make the team function. They 
accept responsibility and don't sidestep it, but "we" gets the credité. This is what 
creates trust, what enables you to get the task done.ò ~~Peter Drucker~~ 
 
 
ñTime is neutral and does not change things. With courage and initiative, leaders 
change things.ò ~~Jesse Jackson~~  
 
 
ñA leader takes people where they want to go. A great leader takes people where they 
don't necessarily want to go, but ought to be.ò ~~Rosalynn Carter~~ 

                                                 
1
 Transforming Leadership, Terry Anderson, Ph. D. 



CHAPTER LEADERSHIP POSITIONS 
 
 

Chapter President: 
 
The President is the leader of the chapter.  You should not confuse this with ñbeing the 
bossò.  The chapter president is a leader, the one who ñguidesò the chapter.   Duties of 
the office of the President are: 
 

 Works in accordance with the chapter bylaws 

 Executes documents on behalf of the chapter 

 Presides over all meetings of the local chapter and Executive board 

 Primary contact with management 

 Directs and delegates to other chapter leaders 

 Reports progress and status to chapter membership 

 Appoints committees (see section on how to appoint committees) 

 Involved in or initiates internal organizing as appropriate 

 Serves on Chapter Executive Board 

 Serves on the Zone Council  
 

 
Chapter Vice President: 

 
The Vice President is ñsecond in commandò and assists the President in many ways.  
The duties of the office of the Vice President are: 
 

 Acts for the president in their absence 

 Provides assistance to the President as needed and/or requested 

 Chairs of Grievance Committee (usually) 

 Serves as member of local executive board 

 After consultation with the President, initiates, chairs, or oversees new 
committees 

 Recruits new members (coordinated with Membership Officer) 

 Performs other functions as designated by the President or Executive Board 
 
 
 

ñI cannot give you the formula for success, but I can give you the formula for failure: 
which is: Try to please everybody.ò  ~~Herbert B. Swope~~ 

 
 

ñYou do not lead by hitting people over the head - that's assault, not leadership.ò 
~~Dwight D. Eisenhower~~ 

 
 
 
 



 
Secretary 

 
The Secretary of the chapter is the official note taker as well as the keeper of the 
chapter files.   The secretary is the historian; keeping records and important documents 
that show the growth, strength and evolution of the chapter.  The duties of the office of 
Secretary are as follows: 
 

 Records the official notes of all meetings, including bargaining and labor 
management, as appropriate 

 Gathers and preserves history of the chapter 

 Certifies elections 

 Handles incoming and outgoing correspondence 

 Distributes information as directed by President or Executive Board 

 Serves on Chapter Executive Board 

 Performs other functions as designated by the President or Executive Board 
 
 

Treasurer 
 
The Treasurer is the financial guru and ensures that the chapter funds are safeguarded 
at all times.  The duties of the office of the Treasurer are: 
 

 Maintains all financial records, including bank deposits, withdraws etc. 

 Provides financial reports to chapter members 

 Serves on Chapter Executive Board 

 Signs checks 

 Provides PSE annual Chapter report 

 Performs other functions as designated by the President or Executive Board 
 
 

Grievance Officer 
 
The Grievance Officer can be a time intensive, high energy role.   For some chapters, 
the duties of this office are performed by the Vice President.  For others, a grievance 
officer is a stand alone position.   The duties of the office of the Grievance Officer are: 
 

 Keeps all official records pertaining to grievances 

 Keeps grievant informed of all aspects of their grievance 

 Works with grievant to ensure grievant understands and participates in the 
process 

 Works closely with field rep to ensure timelines are maintained, documents are 
completed, and distributed appropriately. 

 Attends grievance and investigatory meetings with the Field Representative 
and/or grievant. 

 Performs other functions as designated by the President or Executive Board 
 



 
Steward/Classification-Building Representative/Trustee 

 
Regardless of the name you give this role; these critical positions are the 
communication link to the members.  They ensure that information is disseminated to 
the members on a regular basis.  They bring the issues of the members to the 
Executive Board for discussion and resolution.  These critical roles are the foot soldiers 
of the union.  The role of the office of representative is to: 
 

 Assist in forwarding information to members 

 Assist in grievances 

 Keep officers informed and updated on issues, events, concerns of the rank and 
file 

 Serve on committees as appointed 

 Attends grievance meetings, as appropriate 

 Perform other functions as designated by the President or Executive Board 
 

 
Membership Officer 

 
The Membership Officer is responsible for coordinating with the employer and the PSE 
regional secretary to ensure that the membership list of the chapter is up to date.  This 
position is the communication link between new employees and the chapter. The role of 
the Membership Officer is to:  

 

 Works with Regional Secretary to maintain a current and accurate list of chapter 
members  

 Ensure that all members complete a bargaining card 

 Ensures that all members are current in dues 

 Provide periodic membership reports to local and/or state offices 

 Perform other functions as designated by the President or Executive Board 

 Serves as a member of local Executive Board (Check your Bylaws) 
 
 
 
ñWhat you always do before you make a decision is consult. The best public policy is 
made when you are listening to people who are going to be impacted. Then, once policy 
is determined, you call on them to help you sell it.ò ~~Elizabeth Dole~~ 
 
 
ñIf there is no struggle, then there is no progress.ò ~~Frederick Douglass, 1819~~ 
 
 
 
 
 
 

Dues Authorization Card Sample 



 
 
 

Legislative Representative 
 

The chapter Legislative Chair functions in a supportive role to the chapter president and 
the PSE Legislative Council in developing and nurturing an effective grassroots political 
organization.  Legislative Chairs are a critical link to their PSE chapter membership.  
Each provides an important link through which information is disseminated to members 
about legislative action.   The chapter Legislative Chair duties are:  

 A commitment to the legislative process. 

 A commitment to work as a team regarding PSE legislative issues on behalf of all 
classified employees. 

 To attend the PSE Legislative Conference in January. 

 To work with the chapter membership to make them aware of PSE legislative 
issue, and report back to the Zone Legislative Chair the memberôs thoughts and 
concerns. 

 Through varied approaches, (i.e. phone tree; written material; or group meetings) 
keep the chapter membership up to date on legislative action regarding PSE 
issues. 

 Convey PSEôs positions on issues affecting school employees, by encouraging 
membership communication with area Senators and Representatives using 
visits, phone calls, e-mail or other written material. 

 Serve as a member of the Executive Board (Check your Bylaws.) 

 
ñOrganize! Educate! Agitate!ò ~~Eugene V. Debs, 1919~~ 
 
 
 

 

 



COMMITTEES CHAIRS 
 

Appointments to any committee should be governed by the Chapter Bylaws.  
Committees are typically formed in order to facilitate decisions of the Executive Board.   
There are generally two types of committees: 
 

1. Standing Committees ï These usually consist of an election committee, 
sunshine committee, and a variety of others.  These committees typically 
continue year to year. 

 
2. Special or Ad hoc Committees ï These committees are usually formed to 

accomplish a one time goal or task. 
 
The following should be considered when considering the chairperson of any 
committee: 
 
Communication Skills:  A committee chair should be able to motivate and lead 
committee members in the goal of completing the committeeôs tasks.  A chair must be 
comfortable communicating with committee members, members at large and any other 
group as appropriate. 
 
Willingness to listen:  A committee chair should be open-minded and encourage the 
exchange of ideas and thoughts among committee members.   As chair, you should 
study and understand the dynamics of the committee you lead, recognizing that every 
member has a unique background and experiences, and will bring diversity to the 
group. 
 
Participation:  The chair should be knowledgeable of the subject the committee is 
charged with addressing.   The ability to delegate will be necessary for any committee 
chair. 
 
Leadership:   The committee chair needs to lead the committee to the successful 
completion of their assigned tasks.  This requires dedication, patience and the ability to 
recognize your own limitations by helping your committee become a team. 

 
Tips for Committee Chairs 

 

 Establish the goals of the committee as outlined by the Executive Board. 

 Planning is the key to success --- plan accordingly 

 Establish committee guidelines, member roles and rules; be sure all members 
have a copy 

 Learn to delegate ï donôt do it all yourself 

 Recruit committee members quickly ï be sure to select alternates as well 

 Appoint a recorder for all committee meetings 

 Prepare a report from the committee to share at chapter meetings 

 Donôt neglect follow up items, if any. 
 



ñThe struggle for equal rights and opportunities has been a long one and American 
labor has always been in the forefront.ò 
 ~~W. J. Usery, Jr., Secretary of Labor (1976-1977) ~~ 
 
 

PSE Field Representative 
 
The PSE Field Representatives are professionals who negotiate, administer and 
enforce contracts for chapters.  The field representative provides knowledgeable advice 
at meetings, counsel on grievances and is your chief resource during negotiations.  As 
chapter leaders, you can expect the field representative to work directly with your local 
chapter to deliver quality service in the following areas:   
 

 Collective Bargaining (Contract Negotiations) 

 Chapter Bylaws 

 Grievances, Job Related Issues, Disciplinary Matters 

 Salary Research Recommendations 

 Contract Interpretation 

 Enforcement of the Collective Bargaining Agreement (Contract) 
 
Interacting with your Field Representative: 
 

 Each field representative has his/her own unique style. They should be judged on 
their skill, ability and representation. 

 Communication is the key ï if you have an issue with your field rep ï talk to 
them.  Field representatives are not psychic ï they canôt possibly know what you 
want, unless you tell them.  Remember they are there to represent your chapter, 
if you have questions ask. 

 Ask your field rep. the best way of communicating ï phone, in person, emailé 

 If you canôt reach your field rep in the office, chances are they are in the field 
representing members, leave a message and they will return your call. 

 Remember, there are no emergencies that cannot be addressed or resolved, 
tomorrow. 

 Most importantly, as a leader ï you and your rep are a team.  If for some reason, 
your field rep is unavailable ï YOU have the power, knowledge and ability to 
represent your membership ï never underestimate your own value. 

 
 

ñWhy should we get involved? Why should my child learn about what happened to 
workers a hundred years ago? If these children donôt understand and appreciate the 
struggles of their parents, grandparents and great-grandparents, they may be doomed 
to fight the same battles over again.ò ~~Fred Kaltenstein, Labor Educator~~ 
 
ñWe don't accomplish anything in this world alone ... and whatever happens is the result 
of the whole tapestry of one's life and all the weavings of individual threads from one to 
another that creates something.ò ~~Sandra Day O'Connor~~ 

 



Meeting New Members: 
 
 
Make sure you have someone assigned specifically to meet new members.  Check your 
bylaws, this should be the membership officerôs responsibility.  Make sure the new 
memberôs first communication about the union is from the union and not from 
management. 
 
If you want members to be supportive of the union ï then you need to sell the union! 
Never promise something you canôt deliver.  Follow through on promises. 
 
Personally invite new members to the next chapter meeting.  Check with your employer 
about having a union representative be involved in the new employee orientation 
meeting. 
 

 Communicate with membership to keep them excited and involved 

 Remind members about our unionôs history, and how far weôve come 

 Distribute information and remind them the union is a democracy 

 Remind the membership that they ñareò the union 

 Keep the members informed of all actions being undertaken by the union 

 Donôt pass up opportunities to get members to rally around actions 

 Remember to spread good news as well ï get on the school board agenda to 
hand out scholarships, let members know when weôve won a big arbitration. 

 Remember, chances are the first thing new members have ever heard about the 
union came from management  -- Go out meet your new members, welcome 
them, make them feel part of the community, educate them.  

 
Retention of members is one of the most important functions you will perform as a 
chapter leader. Remember that as a recognized leader in your chapter you are the 
primary link to the rest of the organization. 
 
 
ñA union standing together is the best offense and defense when it comes to getting 
decent pay, decent working conditions and fair treatment.ò 
 

    PSEôs Chapter Executive Board Training 

 
 
 
ñThose who profess to favor freedom and yet depreciate agitation are people who want 
crops without ploughing the ground; they want rain without thunder and lightning; they 
want the ocean without the roar of its many waters. The struggle may be a moral one, or 
it may be a physical one, or it may be both. But it must be a struggle. Power concedes 
nothing without a demand; it never has and it never will.ò ~~Frederick Douglass~~ 

 
 
 
 



 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

THIS IS WHERE THE TAB ñLABOR RELATIONSò SHOULD BE INSERTED 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

Grievances 
 

What do you do in the event of a grievance? 
 
Depending on your level of comfort and knowledge of the contract here are some 
simple suggestions: 
 

 If a member comes to you with a concern, listen, review the contract with the 
employee, and see if you can find any contract language that has been violated.  
If there is language in the contract that you believe has been violated, contact 
your field rep to discuss the matter with them.  Your field rep will work with you to 
determine, what information needs to be gathered, how many days have 
transpired since the incident/violation, what needs to be done next.   

 

 If a member comes to you with a concern and you donôt see that there is 
language that addresses that concern in the contract, contact your field rep to 
determine if there may be other avenues to pursue or other ways to address the 
problem.  It may be the issue needs to go to a labor management meeting 
(conference committee), or it may be a violation of an industry standard, or it may 
be an issue that needs to go to an outside agency. 

 
The most important thing to do is to contact your field rep and carefully follow the 
timelines.   
 
Do not try to guess whether or not a violation has occurred ï review your contract and 
talk to your field representative. 
 
 
WEINGARTEN RIGHTS 
 
ñIf this discussion could in any way lead to my being disciplined or terminated, or affect 
my personal working conditions, I respectfully request that my union representative, 
officer or steward be present at the meeting.  Without representation, I will attend the 
meeting and follow lawful orders, but I choose not to answer any questions.ò  
 
Members are entitled to their Weingarten Rights when called to an investigatory 
interview. If a member is called to a meeting, and they believe the meeting may lead to 
discipline, they must affirmatively request their Weingarten rights.  Weingarten Rights 
entitle the member to have a union rep present with them during the questioning.  We 
strongly encourage members to take a rep with them to any of these meetings.  
However, it is incumbent on the member to exercise this right; the employer has no 
requirement to inform the employee of this right. 
 
 
 
 



 
 

DUTY OF FAIR REPRESENTATION (DFR) 
 

The common law in both federal and Washington State arenas requires that unions 
fairly and honestly represent all of the members in their bargaining units.  This duty is 
known as the duty of fair representation (DFR).  Public employees in Washington State 
are subject to state law, but Washington state courts routinely take guidance from 
federal appellate courts which are applying the doctrine in the private sector. 
 
DFR charges can only be brought as lawsuits in Superior Court.  The unionôs primary 
obligation is to refrain from treating members of the bargaining unit arbitrarily or in a 
discriminatory fashion.  If the union discriminates against an employee because the 
employee has engaged in protected collective bargaining activity, the DFR charge can 
also be brought as an unfair labor practice complaint before the Public Employment 
Relations Commission (PERC).  PERC will not process any other type of DFR 
complaint.  Those must be handled by the courts. 
 
Contrary to popular belief, it is not a DFR violation for the union to be negligent in the 
performance of its duties ï such as missing a time line in a grievance.  However, you 
should avoid doing so if possible. 
 
The following examples illustrate potential DFR actions: 
 

 Failure, without justification, to file a grievance on behalf of a bargaining unit 
member who is terminated while on sick leave. 

 Refusal to process a grievance because the grievant does not pay union dues. 

 Refusal to arbitrate because the grievant is a union dissident 
 
By adhering to the following checklist you can be confident that you have fulfilled the 
Duty of Fair Representation: 
 

 Follow the contract for the investigation, documentation, preparation and 
presentation of grievances. 

 Observe the contract provisions for grievance processing 

 Keep the Grievant informed about the progress of the grievance 

 Pay close attention to time limits and be prepared to extend them to allow for 
appeals or additional investigation 

 Always allow the Grievant to submit more evidence or arguments for the 
grievance 

 Keep comprehensive, straightforward records. 
 
Do not allow a threat of a DFR charge to convince you that every single grievance has 
merit.  Remember: 
 

 A grievance does not have to be filed if the union believes it is unfounded, not 
winnable, or without any basis in the contract. 



 Unions are entitled to consider the cost of arbitrations in any decision to advance 
a grievance 

 The Union can accepts compromises in good faith 

 Probationary employees have some rights under the contract 

 The Union has the right to preserve the integrity of the contract and the 
bargaining unit as a whole.   

 Poor judgment on the part of a representative does not constitute a DFR violation 

 The Unionôs obligation does not extend beyond the Collective Bargaining 
Agreement 

 There is a three-year statute of limitations in DFR violations [180 days for PERC 
actions]. 

 
Another process your chapter must be familiar with is the Validation Process.  Validating 
a grievance is defined as the chapter (or the appointed grievance committee) 
determining the merits of a grievance and agreeing that it is worth pursuing.  Itôs a 
serious undertaking and should be viewed as a process for determining whether your 
chapter will stand behind the grievant based on the merits of their complaint.   
 
The following are tips on ensuring a comprehensive process: 
 
In deciding whether a complaint is an actual grievance, rather than a complaint, and 
whether the issue should be advanced using the negotiated grievance procedure, the 
committee/representative should ask the following questions:  
 

 Does the grievant want to pursue the grievance? And if not, should the chapter 
take the grievance forward? 

 Is the grievance filed within the time requirements? 

 Can you show that the employer action violates state statutes, regulations or 
rules? 

 Can a contractual violation be shown?  You must be able to point to a specific 
section of the labor agreement and explain how it has been violated. 

 Are you clear on the intent of each article that is claimed to have been violated?  

 Is there evidence that supports the claim(s) made against management? 

 If you prevail, what is the result upon your chapter as a whole? 

 Is the grievance based on personality conflict vs. contract violation? 

 Can you show harm and what is the remedy? (Is there a remedy other than an 
apology?) 

 Does the problem better lend itself to labor/management resolution? 

 Does the employerôs action constitute a past practice? 
 
 
Finally, always consult with your assigned Field Representative if you have any 
questions regarding a DFR issue. 
 
 
 
ñThe future of labor is the future of America.ò ~~John L. Lewis, 1937~~ 



 

Labor ï Management Meetings 
 
Labor management meetings are a group of representatives, from the Association and 
the Employer, who meet on a regular basis to discuss issues of mutual interest, to 
resolve concerns regarding the interpretation and implementation of the collective 
bargaining agreement, and, for the Association to provide feedback to the employer 
operations and direction.  The ultimate goal of Labor-Management committees is to 
change and enhance the labor-management relationship.  
 
The one thing labor management meetings or conference committee meetings are not 
is negotiations.   
 
It is important, up-front, to have a clear understanding and agreement of the role of this 
labor-management group.  If you are having a discussion regarding the interpretation or 
implementation of your contract make sure to contact your field rep before agreeing to 
anything.     
 
Things to do: 

 Keep minutes.  Once minutes are approved, distribute minutes. 

 Communicate with your membership; let them know how things are going. 

 Make sure there is follow-through on issues raised? (The minutes will help you 
keep track of whatôs been done and what has yet to be done.) 

 Do not be so interested in a ónice relationshipô to the point where you are 
sweeping issues of concern under the carpet.   

 Do not allow timelines on grievances or potential grievances to lapse.  If 
management agrees to talk about a potential grievance, make sure there is 
written documentation signed by both sides that holds the timeline in abeyance. 
 

 

ñMany join unions for selfish reasons, and well they might. Whatever their faults, over 
the years unions have raised wages, shortened hours, secured vacations, pensions and 
other benefits. And the good ones have given workers, above all, a sense of 
independence and self-worth, dignity, the ability to stand up to the boss.ò  

~~John Cort~~ 

 

ñBargaining is a participation sport; there are no neutral spectators.ò ~~Jesse Prosten, 
Vice President UFCW~~ 

 

ñThis is the duty of our generation as we enter the twenty-first century -- solidarity with 
the weak, the persecuted, the lonely, the sick, and those in despair. It is expressed by 
the desire to give a noble and humanizing meaning to a community in which all 
members will define themselves not by their own identity but by that of others.ò 

 ~~Elie Wiesel~~ 



Negotiations: 
 
ñRemember, there is nothing in any contract that has ever been negotiated, that has 
been ógivenô to us by a benevolent employer.  Every word, every sentence, every 
paragraph, every comma and every period is the result of a great deal of hard work and 
dedicated struggle.ò ~~Bruce LeVine Mellion, First V.P.; Norwalk, (CT) Federation of 
Teachers~~ 

 
Preparing for negotiations:  
 
Review your chapter bylaws for provisions on how your negotiations committee is to be 
selected/elected. It is recommended that the field rep be the spokesperson unless the 
chapter desires a different procedure.   
 
The committee should meet with the field rep for assistance in formulating the 
negotiations survey/questionnaire and developing the proposals and counter-proposals. 
 
Discuss and determine the role and the authority of the negotiating committee.  Check 
your bylaws to determine what authority the negotiating team has.   
 
Classification representatives should meet with their classifications to discuss concerns 
and bring recommendations back to the committee.   
 
PSE has sample surveys available for gathering member input on issues to bring to the 
table.  Check with your field representative. 
 
PSE also has some great training on negotiations, the doôs and donôts, strategy, ground-
rules, behavior, communication, etc.  Your field representative will be happy to provide 
that training, or even a refresher course before going to the table.  It is important to 
know and understand what each personôs role is in negotiations.  Make sure you and 
your group understands theirs. 
 
 
 
 
ñPeople acting together as a group can accomplish things which no individual acting 
alone could ever hope to bring about.ò ~~Franklin Delano Roosevelt~~ 
 
 
ñéUnions must work from the outside and encourage activist. Protesters get action, not 
people who go home and watch TV.ò ~~Ralph Fasanella~~ 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 

This is where the tab for PSE Info should be 
 
 

 

 




